HOW TO
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WORKING
RELATIONSHIPS
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WHY RELATIONSHIPS?

What typesof rekaonships exist?

What is the pupose of a relatonship?
= Why do we reed other people?

What is a halthy relationship?

How do we develop healthy relationships?

WHY DO RELATIONSHIPS ATWORK MATTER?

"People join organizations, they quit bosses”

Less than anehird of Americars are engaged in their jobsin any gven year: Gallup defines engaged emloyens as
those who are involved in, enthusiastic about and commiitied to their work and workplace. But the majority of
employees are indifferert, sleepwalking through their worlday without regard for therr performance or their
organization's paformarce

Research shows that managers account for at least Z0%of v riance in employee scores.

Gallup Organization, people who have a best friend at work are seven imes more likdy to be engaged in their
jobs. And it doesn't have tobe a best friend: Gallup found that people who simply hada good friendin the
workplace are more likdy to be satisfied.

(hepsiL lup 520 )




WHAT DEFINESA
HEALTHY
RELATIONSHIP?

Trust

Mutual Respect

Mindfulness
Welcoming diversity

Open
Communication
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DENCE

RELATIONSHIP = This is the fourdation of every good relationship.

> When you zruist you team and colleagues,you
TRUST T form a’powerful bond that helpsyou towork and

HZE 2 communicate more dfectively.If you trust the
el ) % 2 people you work with, you can be open and horet
TRUSTING g Bise i in your thoughtsand actions,and you don't have ©

PR = waste time and energy "watching your ack"
2 4 = How do you develop trust?
COM!

"RISING STRONG" BY BRENE BROWN

= BRAVIN

= B -Boundaries. You respect myboundaries and when you are not dlear about what's OKand what's not OK, you ask.
You are willing to say no

= R-Reliability. You do what you say you'll do. At work this means stayingaware of your competencies and limitations
50 that you don't over-promiseand are ableto dliver on commitments and balance competing priorities.

= A ility. You own your logize, and make amends

® V-Vauk. You don't shareinformation or experiences that are not yours to share. | need to know that m;
confidences are keptand that you are not sharingwith me information about other peoplethat should be confidential,

1~ Integrity. You over comfort. You isright over what s fun, fast, or easy. And you
choose to practice your values rather than simply professing them.

= N - Non-judgment. lcan ask for what Ineed,and you can ask for what you need. We can talk about how wefeel
without judgment.

= G - Generosity. You extend themost generous interpretation possibleto and actions of others.




AL RESPECT

When you respect the people who you work with, you value their inpt

and ideas, and they value yours Working togetheryou can devdop

solutions based on your collectve insight wisdom and areativity.

" Lead b: pl p in your d
employees

Havedlear behavior expectations for your group

Practiceactive and attentivelistening

= Show peopleyou valueand appreciate them and give sp ecific praise

. powerand —allow others oppo to excel

= "Praisein public, chastisein private”
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MINDFULNESS

This means @king resporsibility for your wordsand actions. hose whoare mindful are careful and atterd to
what they say,and they don'tlet their own negative emotions impact the people around them

The only major personality wait that consistenty leads to swcess is consdentiolsress,
= Itincludes behaviors such as:arriving on time, doing tharough werk, being thaughtful towardyour colleagues and being
awareofyour strengths and weaknesses and howto apply them

"It's emerging as ore ofthe primary dimensions ofsuccessful functioning across the lifespan’” Paul Tough suitesin
"How Children Succeed” "It really goes aade tograve in temsof how people do."

Research: consdentiousress linked to income and job satisfaction; the most important factor for findng and
retaining empoymert

WELCOMING DIVERSITY

People with good relaionships not only accepe diverse people and opinions, but they welcome them For irstance
when your friends and colleagies ofler dfferert. opiniors from yours, you tale the time to consider what they
have to say,and factor their insights intoy our dedision-making. (Be the first tolisten and the kst to speak)

= What malesyourgrotp dverse?

= Do you have implicit biases? Find out! heeps/licoplicit harvard edimgicit/talearest hed

Starts with educing yourself - "As Diversity Grows, o Must We"
herp// d ns/edy L

rgutic 2 7 Al A AS Diversivg. Gr Must,
Weaspx




WHAT TO DO WITH CONFLICT
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OPEN COMMUNICATION

e tionis often the basis of any healthy
relationship, including the ore betweenan
employee and his or her managerAll good
relationships depend on open, honest
communication.

= We communiate all day, whether we're sendng
emails and IMs, or meeting face toface The better
and more effectivey you commuricate with those
around you, the richer your relationships will be.
Legos Activity

How Good Are Your Commurication Skills?
https: //www. mindtools. omypages/article/new
99.htm

"I FEEL | CAN APPROACH HIM/HER WITH ANY TYPE OF QUESTION"

= Gallup has found that consistent communication --
whether it occus in person, over the phone or
electronically --is connected © higher
ngagement

= Employees whose managers hold.cegulac mocrings
with them arealmost threetimes as likely to be
engaged as employees whosemanagers do not hold
regular meetings with them.

Gallup also found that engagement is highest
among employeeswhohave some form fface ©
face, phone or digita) of daily communication with
their managers.
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DALE CARNEGIE
"HOW TO WIN
FRIENDS &
INFLUENCE PEOPLE"

HOW TO BUILD HEALTHYWORK RELATIONSHIPS

= Develop Your PeopleSkills — examples: how well you collaborate, communicate and deal with confict
= "How GoodAreYour Pecple Skils" qz: L pagesiaric MM 3% b

Identify your relationship needs — what are your goals?

= Schedule thetime! - Even if it's 20 minutes of the daybroken up into four § -minuteslots of time you intentionally focus
on buildingand maintaining relationships

Develop your EQ (Emotional Inteligence) -

= Appreciate others — Show gratitude

Be Positive~ Attitudes are contagious (what areyour spreading?)

Have and maintain appropriateboundaries

Don't gossip or participate in "offce politics" - face theproblem and talk directly to people

= Active listening— don't always be multi-tasking

(PR |

b, 3
1 CULTIvATE AUTHENTICItY

"LETIT GO!LET IT GO!"

2. CuLTIVATE ScLr-COMPASSION
Lt et

L Let go of what people think about you

ey

| - Cunmare Guamo pun Jov Let go of perfectionism

s Cm,;nm( INTUTION AND Let go of numbing and powerlessness
TG PN

ol O = Let go of scarcity
& Cuctivate Creatary

‘ = Let go of the need for certainty
7-CrnargEi = Let go of comparison

= Let go of exhaustion s a status symbol and prodic tivity as self worth

8 GueyATE CALM.
Loy st b [

9. CULTVATE MeAnmGeuL WoRk |

Let go of amsiety as a lifestyle

Let go of self-chubtand "stpposed to"

Let go of being cool and "always in cortrol”




